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Simply defined, advertising is any form of 

nonpersonal and promotion of idea goods 

and services, usually paid for by an 

identified sponsor. Advertising is directed 

toward a large group of anonymous 

people. Even direct-mail advertising, 

which may addressed to a specific person. 

Second, advertising is paid for. This fact 

differentiates advertising from public 

relation which isn't usually purchased. 

Sponsors pay for time and the space, they 

use to get their message across. Third, for 

obvious reasons, the sponsor of the 

advertising is identified. In fact, in most 

instances, identifying the sponsor is the 

prime purpose behind the advertising - 

otherwise, why advertise? Perhaps the 

only situation in which the identity of the 

advertiser may not be self-evident is 

political advertising. Because of this, 

broadcasters and publishers will not 

accept a political accept a political 
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advertising unless there is a statement 

identifying those responsible for it. 

Advertising fulfill four basic functions in 

the society. First it serves a marketing 

function by helping that provide products 

or services to sell their products. Personal 

selling, sales promotion, and advertising 

blend together to help market the 

product. Second, advertising is 

educational. People learn about new 

products and services or improvements in 

existing ones through advertising. Third 

plays an economic rolethe ability to 

advertise allows new competitors to enter 

the business area. Competition in turn, 

encourages product improvements and 

can lead to lower prices. Moreover 

advertising reaches a mass audiences, 

thus greatly reducing the cost of personal 

selling and distribution. Finally 

advertising performs a definite social 

function. By vividly displaying the 
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material and cultural opportunities 

available in a free enterprise society, 

advertising helps to increase productivity 

and raises the standard of living. 

Consequently, consumer advertising, as 

the same suggests, is targeted at the 

people who buy goods and services for 

personal use. Most of the advertising that 

most people are exposed to fall into this 

category. Business to business advertising 

is aimed at people who buy products for 

business use. Industrial, trade, 

agricultural advertising are all part of 

this category. 

زض یه تٗطیف ؾبزٜ تجّیغبت ٖجبضت اؾت اظ یه قىّی اظ 

ٞب،  تطٚیح غیط قرهی )غیطٔؿتمیٓ( وٝ زض ضاثُٝ ثب ایسٜ

ثبقس وٝ ٕٔٗٛلاً تٛؾٍ یه حبٔی  وبلاٞب ٚ ذسٔبت ٔی

ای یه ٌطٜٚ ٌطزز. تجّیغبت ثط ٔكرم ٔجّغ آٖ پطزاذت ٔی

قٛز. اٚلاً تجّیغبتی وٝ اظ  ای اظ افطاز ٔرتّف ا٘دبْ ٔی ٌؿتطزٜ

قٛز، حتی ٕٔىٗ اؾت  َطیك ایٕیُ ٔؿتمیٓ ٘یع ا٘دبْ ٔی
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ثٝ ضا ٔٛضز ذُبة لطاض ٘سٞس. ثب٘یبً:  وٝ یه قرم ذبنی

قٛز.  اظای ا٘دبْ تجّیغبت ثبیؿتی یه ٔجّغ پِٛی پطزاذت ٔی

ٍ ٖٕٛٔی وٝ ٕٔٗٛلاً ذطیساضی ایٗ حمیمت تجّیغبت ضا اظ ضٚاث

ؾبظز )زض ٚالٕ تجّیغبت ٖ٘ٛی فٗبِیت  ٌطزز، ٔتٕبیع ٔی ٕ٘ی

ٌطزز أب ضٚاثٍ  تطٚیدی اؾت وٝ ثٝ اظای آٖ پَٛ پطزاذت ٔی

ٖٕٛٔی ٖ٘ٛی فٗبِیت تطٚیدی اؾت وٝ پِٛی ثبثت آٖ 

ؿط حبٔی ثبِثبً: ثٙب ثٝ زلایُ ٚايح اؾپب٘ قٛز(. پطزاذت ٕ٘ی

زٞس. زض حمیمت زض اوثط  ٔٛضز قٙبؾبیی لطاض ٔیتجّیغبت 

ٞب، قٙبؾبیی حبٔیِ ٔبِی، اِٚیٗ ٞسف زض ٚضای تجّیغبت  ٕ٘ٛ٘ٝ

ا٘دبْ قٛز؟  زاضز وٝ انلاً تجّیغبتثبقس ٚ الا چٝ ِعٚٔی  ٔی

ض قبیس تجّیغبت ٚيٗیتی وٝ ٞٛیت تجّیغ وٙٙسٜ ذٛز آقىب

ثبقس. چطا وٝ ٘بقطاٖ ٚ ٌٛیٙسٌبٖ  ؾیبؾی ٔیّیغبت اؾت، تج

وٙٙس ٍٔط  ضازیٛ ٚ تّٛیعیٖٛ یه تجّیغ ؾیبؾی ضا لجَٛ ٕ٘ی

ٞب ٔؿئَٛ  ای( ٔكرم قٛز ٚ آٖ وٝ یه زؾتٛض )یب ثیب٘یٝ ایٗ

 اخطای آٖ ثبقٙس. 

زٞس. اَٚ:  ضا زض خبٔٗٝ ا٘دبْ ٔیاؾبؾی   تجّیغبت چٟبض ْٚیفٝ

فطٚـ وبلاٞب ٚ  ٞب ثطای تجّیغبت اظ َطیك وٕه ثٝ قطوت
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زٞس.  ٞب یه ْٚیفٝ ثبظاضیبثی اضائٝ ٔی ٞب، ثٝ آٖ ذسٔبتِ آٖ

فطٚـ ٚ فطٚـ قرهی )فطٚـ حًٛضی( تجّیٗبت پیكجطز 

قٛ٘س تب ثٝ ثبظاضیبثی  ٞبی تدبضی ثب یىسیٍط ٔرٌّٛ ٔی آٌٟی

ٞبی تدبضی، ضٚاثٍ  ٔحهَٛ وٕه وٙٙس. )٘ىتٝ: آٌٟی

ٖٙهط  4ٖٕٛٔی، تجّیغبت پیكجطز فطٚـ ٚ فطٚـ قرهی 

وٝ:  زْٚ ایٗ( promotional mixتطٚیح )  انّی آٔیرتٝ

تجّیغبت خٙجٝ آٔٛظقی زاضز. ٔطزْ زض ٔٛضز ذسٔبت ٚ 

ٚ وٝ زض ٔحهٛلات ٞبیی  ٔحهٛلات خسیس ٚ یب پیكطفت

آیس، اظ َطیك تجّیغبت آٔٛظـ  ذسٔبت فّٗی ثٝ ٚخٛز ٔی

وٝ تجّیغبت یه ٘مف التهبزی ٘یع ایفب  ثیٙس. ؾْٛ ایٗ ٔی

  وٙس. ٔی

زٞٙس تب ٚاضز  تٛا٘بیی تجّیغ وطزٖ ثٝ ضلجبی خسیس اخبظٜ ٔی

ٞبی ٔحهَٛ ضا  پیكطفت« ضلبثت»فًبی وؿت ٚ وبض قٛ٘س. 

ٞبی  تٛا٘س ٔٙدط ثٝ ایدبز لیٕت وٙس ٚ ٔی تكٛیك ٚ تطغیت ٔی

یه خٕٗیت ا٘جٛٞی اظ ، تجّیغبت  تط قٛز. ٕٞچٙیٗ پبییٗ

ای  لاحٓٝوٙس. ثٙبثطایٗ ثٝ َطظ لبثُ ٔ ٔربَجبٖ ضا وؿت ٔی

زٞس ٚ ٟ٘بیتبً  ٞعیٙٝ تٛظیٕ ٚ فطٚـ قرم ضا وبٞف ٔی
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زٞس. اظ  وٝ یه ْٚیفٝ اختٕبٖی ٔكرهی ضا ا٘دبْ ٔی ایٗ

َطیك ٕ٘بیف نطیح ٚ ضٚقِٗ وبلا ٚ ٔٛاز ٚ ٕٞچٙیٗ 

ٞبی فطٍٞٙی زض زؾتطؼ زض یه خبٔٗٝ التهبزی،  فطنت

ٚضی ضا افعایف زٞس ٚ اؾتب٘ساضز ظ٘سٌی  تٛا٘س ثٟطٜ تجّیغبت ٔی

 ضا ثٟجٛز زٞس.
It is the difficulty of ascribing a casual 

role to any variable that leads us to the 

use of experiment, for by the 

establishment of adequate experimental 

control we put ourselves in a position to 

say: "If X had not occurred, Y would not 

have happened, therefore X is causally 

related to Y. "A typical method of 

conducting a study of this kind is to draw 

up two groups of subjects who differ with 

respect to X which may be called the 

independent variable. For example, if the 

investigator is interested in the effect of 

noise upon efficiency at work may assign 

half of his subjects to work in noisy 
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conditions and half to work in quiet 

conditions. The independent variable then 

is the background noise-the characteristic 

in which the experimental situation of 

individual subjects is made to differ. The 

measure which the experimenter takes of 

efficiency at work is then termed the 

dependent variable, since it is 

hypothesized to be dependent upon the 

independent variable - that is, the 

variable independently manipulated by 

the experimenter. 

 Incidentally, manipulation may take the 

form either of employing two or more 

different values of the independent 

variable, or of varying simply whether it 

is present or absent (The presence or 

absence of distraction while at work, for 

example). When one group of subjects 

receives a zero value of the independent 

variable it is commonly referred to as a 

control group while subjects receiving a 
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positive value of the independent variable 

constitute the experimental group. 

زقٛاضی ٘ؿجت زازٖ یه ٘مف ّٖی ثٝ ٔتغیطٞب ثبٖث ٔی 

قٛز تب اظ آظٔبیف اؾتفبزٜ وٙیٓ. ثٝ زِیُ ایٙىٝ ثب ایدبز 

زٞیٓ  ٙبؾت ذٛز ضا زض خبیٍبٞی لطاض ٔیوٙتطَ آظٔبیكی ٔ

ٞٓ اتفبق  Yضخ ٕ٘ی زاز،  X وٝ ثتٛا٘یٓ ثٍٛییٓ اٌط

ضثٍ زاضز. یه  Y ثٝ نٛضت ّٖی ثٝ X افتبز، زض ٘تیدٝ ٕ٘ی

ضٚـ ٖٕٛٔی ثطای ا٘دبْ یه ُٔبِٗٝ ایٍٙٛ٘ٝ ای ٔطتت وطزٖ 

ٔتغیط ٔؿتمُ  X زٚ ٌطٜٚ اظ ؾٛغٜ ٞبؾت وٝ ثط حؿت

ٚت زاض٘س. ثطای ٔثبَ، اٌط ٔحمك ذٛا٘سٜ ٔی قٛز، ثب ٞٓ تفب

ثٝ اثط ؾطٚنسا ثط وبضایی زض وبضٞب ٖلالٝ زاضز احتٕبلا ٘یٕی اظ 

ؾٛغٜ ٞب ضا زض ٔٗطو وبض زض قطایٍ ؾطٚنسا ٚ ٘یٕی زیٍط ضا 

زض ٔٗطو وبض زض قطایٍ آضاْ لطاض ٔی زٞس. زض ٘تیدٝ ٔتغیط 

ٔؿتمُ ؾطٚنسای ظٔیٙٝ اؾت، یٗٙی ٚیػٌی ایی وٝ ٔٛلٗیت 

ؾٛغٜ ٞب زض آٖ ثب یىسیٍط تفبٚت زاض٘س. ؾٙدٝ ای آظٔبیكی 

وٝ آظٔبیكٍط آٖ ضا تفؿیط ٔی وٙس یٗٙی وبضایی زض وبض، 

قٛز  ٔتغیط ٚاثؿتٝ ٘بٔیسٜ ٔی قٛز، ظیطا ایٗ اوٛ٘ٝ فطو ٔی
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وٝ ثٝ ٔتغیط ٔؿتمُ وٝ ثٝ نٛضت زؾتی تٛؾٍ آظٔبیكٍط 

زؾتىبضی ٔی قٛز، ٚاثؿتٍی زاضز. يٕٙب زؾتىبضی ٕٔىٗ ثٝ 

ضٌیطی زٚ یب چٙس ٔمساض )اضظـ( ٔتفبٚت اظ ٔتغیط قىُ ثىب

ٔؿتمُ یب ثٝ ؾبزٌی تغییط زض حًٛض یب ٖسْ حًٛض آٖ )ٔثُ 

حًٛض یب ٖسْ حًٛض یب حٛاؼ پطتی زض وبض( ثبقس. ظٔب٘ی وٝ 

ٌطٚٞی اظ ؾٛغٜ ٞب ٔمساض نفط ٔتغییط ٔؿتمُ زضیبفت وٙٙس 

ثٝ ٖٙٛاٖ ٌطٜٚ وٙتطَ قٙبذتٝ ٔی قٛ٘س زض حبِی وٝ ؾٛغٜ 

ی وٝ ٔمساض ٔثجت ٔتغیط ٔؿتمُ ضا زضیبفت ٔی وٙٙس ٞبی

 .زٞٙس ٌطٜٚ آظٔبیكی ضا تكىیُ ٔی
This term refers to the communication of 

the same message to different 

geographical regions that do not share the 

same cultural background, ideas, and 

practices. The impetus behind cross-

cultural communication is the recognition 

the modern global economy business 

success frequently necessitates the ability 

to function or communication with 

multicultural suppliers, employees and 
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clients. Before attempting to communicate 

cross-culturally it is important to develop 

first a basic understanding of another 

culture. The better understanding of 

another culture the more successful you 

will be in developing an effective 

communication strategy. 

ایٗ ٚاغٜ ثٝ اضتجبَبت ٔطثٌٛ ثٝ پیبْ ٔكتطن زض ٔٙبَك 

خغطافیبیی ٔرتّف اقبضٜ زاضز وٝ اٖٕبَ، ٖمبیس ٚ پیكیٙٝ 

فطٍٞٙی ٔكتطوی ضا ثب ٞٓ ؾٟیٓ ٘یؿتٙس. ٘یطٚی ٔحطن 

قٙبذتی فطٍٞٙی اؾت وٝ پكتیجبٖ اضتجبَبت ثیٗ فطٍٞٙی، 

زض وؿت ٚ وبض ٔٛفك التهبز خٟب٘ی ٔسضٖ اؾت وٝ ثٝ ایدبز 

تٛا٘بیی ثطلطاضی اضتجبٌ ثب ٖطيٝ وٙٙسٌبٖ، وبضٔٙساٖ ٚ 

ٔكتطیبٖ چٙس فطٍٞٙی )اظ فطًٞٙ ٞبی ٔرتّف( غبِجأ ٘بٌطیع 

اؾت. لجُ اظ تلاـ ثطای ثطلطاض وطزٖ اضتجبَبت ثیٗ فطٍٞٙی 

خٟت فٟٓ ٚ زضن یه فطًٞٙ ایٗ أط إٞیت زاضز وٝ زض 

زیٍط پیكطفت وٙیٓ. فٟٓ ٚ زضن ثٟتط اظ فطًٞٙ ٞبی زیٍط 

قٕب ضا ٔٛفك تط ٔی ؾبظز تب یه اؾتطاتػی اضتجبَبتی ٔؤثط ضا 
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 ستٛؾٗٝ زٞی
In science, a theory is a reasonable 

explanation of observed events that are 

related. A theory often involves an 

imaginary model that helps scientists 

picture the way an observed event could 

be produced. A good example of this is 

found in the kinetic molecular theory, in 

which gases are pictured as being made of 

many small particles that are in constant 

motion. A useful theory, in addition to 

explaining past Observations, helps to 

predict events that have not as yet been 

observed. After a theory has been 

publicized, scientists design experiments 

to test the theory. If observations helps to 

predict events that have not as yet been 

observed, after a theory has been 

publicized, scientists design experiments 

to test the theory, if the scientists, 

predictions, the theory is supported. If 

observations confirm observations do not 
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confirm the predictions, the scientists 

must search further there 

may be a fault in the experiment, or the 

theory may have to be revised or rejected. 

Science involves imagination and creative 

thinking as well as collecting information 

and performing experiments. Facts by 

themselves are not science As the 

mathematician Jules Henry Poincare 

said: "science is built with facts just as a 

house is built with bricks, But a collection 

of facts cannot be called science any more 

than a pile of bricks can be called a 

house." 

Most scientists start an investigation by 

finding out what other scientists have 

learned about a particular problem. After 

known facts have been generated, the to 

the part of the investigation that requires 

considerable imagination scientist comes 

to the part of the investigation Possible 

solutions to the problem are formulated. 
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These possible solutions to called 

hypothesis. In a way, any hypothesis is a 

leap into the unknown solutions are called 

hypothesis. In the scientist's thinking 

beyond the known facts. The scientist 

plans erforms calculations and makes 

observations to test hypothesis. For thesis 

further investigaon lacks purpose and 

direction. When hypothsis. experiments, 

performs calculation what hypothesis, 

further invest are confirmed, they are 

incorporated into the theories. 

زض ظیٙٝ ّٖٓ: ّٖٓ، یه ٘ٓطیٝ یه تكطیح ٚ یه ثیبٖ ُٔٙمی 

غبِجبً یه ٔسَ  هاظ ضٚیسازٞبی ٔكبٞسٜ قسٜ ٔطتجٍ اؾت. ی

ٔفٟٛٔی ضا قبُٔ ٔی قٛز وٝ ثٝ زا٘كٕٙساٖ زض ظٔیٙٝ ثٝ 

ب تِٛیس( یه ضٚیساز ٔكبٞسٜ ی)تهٛیط وكیسٖ ضٚـ ایدبز 

قسٜ وٕه ٔی وٙس. یه ٔثبَ ذٛثی وٝ زض ضاثُٝ ثب ایٗ 

ٔسَ زض ٘كطیٝ خٙجف ِٔٛىِٛی زیسٜ ٔی قٛز وٝ زض آٖ 

ٌبظٞب ثٝ نٛضت شضات ثؿیبض ضیع زض حبَ حطوت ٔساْٚ، 

تهٛیط قسٜ ا٘س. یه ٘ٓطیٝ ٔفیس زض وٙبض ایٙىٝ ٔكبٞسات 
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ٌصقتٝ ضا تٛيیح ٔی زٞس، زض خٟت پیف ثیٙی ضٚیسازٞبیی 

وٝ تبوٖٙٛ ٔكبٞسٜ ٘كسٜ ا٘س ٘یع وٕه ٔی وٙس. پؽ اظ 

ٍٕٞب٘ی ؾبظی )ٖٕٛٔی ؾبظی( یه ٘ٓطیٝ، زا٘كٕٙساٖ 

آظٔبیف ٞبیی ضا ثطای آظٖٔٛ آٖ ٘ٓطیٝ َطاحی ٔی وٙٙس؛ اٌط 

پیف ثیٙی ٞبی زا٘كٕٙساٖ ضا تأییس وٙس، آٖ ٔكبٞسات 

٘ٓطیٝ حٕبیت ٔی ٌطزز؛ ٚ أب اٌط ٔكبٞسات پیف ثیٙی ٞب ضا 

تأییس ٘ىٙٙس، زا٘كٕٙساٖ ثبیس ثیكتط خؿتدٛ وٙٙس. ٕٔىٗ 

اؾت یه اقتجبٜ زض یه آظٔبیف ٚخٛز زاقتٝ ثبقس یب ایٙىٝ 

ثٝ ثبظٍ٘طی ثب ضز ٘ٓطیٝ ٘یبظ ثبقس. ٚالٗیت ٞب ثٝ ذٛزی ذٛز 

ّٖٓ ثب »٘یؿتٙس. ٕٞبُ٘ٛض وٝ خِٛع ٞٙطی پطیٙىط ٌفت  ّٖٓ

حمبیك ٚ ٚالٗیت ٞب ؾبذتٝ ٔی قٛز، زضؾت ٕٞبُ٘ٛض وٝ 

ذب٘ٝ ثب آخط ؾبذتٝ ٔی قٛز. أب ٔدٕٖٛٝ ٚالٗیت ٞب ٕ٘ی 

تٛا٘س ّٖٓ ذٛا٘سٜ قٛز، ٕٞبُ٘ٛض وٝ یه حدٕٝ ٚ تٛزٜ ای اظ 

ب آخط اِیع یه ذب٘ٝ ذٛا٘سٜ ٕ٘ی قٛز. ثؿیبضی اظ زا٘كٕٙساٖ ث

پیسا وطزٖ آ٘چٝ وٝ زا٘كٕٙساٖ زیٍط زض ٔٛضز ایه ٔؿئّٝ 

ذبل یبز ٌطفتٝ ا٘س، وبض ذٛز ضا قطٚٔ ٔی وٙٙس، ثٗس اظ ایٙىٝ 

ٚلبیٕ قٙبذتٝ قسٜ خٕٕ آٚضی اؾّٙس، زا٘كٕٙس ثٝ ثركی اظ 
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ثطضؾی ٔی ضؾس وٝ ثٝ تهٛض لبثُ تٛخٟی ٘یبظ زاضز. ضاٜ حُ 

حُ ٞبی ٞبی ٕٔىٗ ثطای یه ٔؿئّٝ تجییٗ ٔی قٛ٘س ضاٜ 

 طٕٔىٗ ثطای ٔؿئّٝ فطيیٝ ٘بٔیسٜ ٔی قٛز. زض ٚالٕ ٞ

اِطيیٝ زض ٘بقٙبذتٝ ٞب فطٚ ٔی ضٚز. فطيیٝ تفىط زا٘كٕٙس ضا 

ٔی زٞس. زا٘كٕٙس  ٝفطاتط اظ ٚلبیٕ قٙبذتٝ قسٜ، تٛؾٗ

آظٔبیكبت ضا ثط٘بٔٝ ضیعی ٔی وٙس، ٔحبؾجبت ضا ا٘دبْ ٔی 

ْ ٔی زٞس؛ زٞس ٚ ٔكبٞسات لاظْ ثطای اظٖٔٛ فطيیبت ضا ا٘دب

ثٝ ذبَط ایٙىٝ ثسٖٚ فطيیٝ ثطضؾی ثیكتط فبلس خٟت ٚ ٞسف 

اؾت. ظٔب٘ی وٝ فطيیٝ ٞب تأییس ٔی قٛ٘س، ثٝ قىُ ٘ٓطیٝ )یب 

 .ٕٞبٖ تئٛضی( زض ٔی آیٙس
At the end of 19th century, a rising 

interest in Native American customs and 

an increasing desire to understand Native 

American culture prompted ethnologists 

to begin recording the life stories of 

Native American. Ethnologists had a 

distinct reason for wanting to hear the 

stories: they were after linguistic or 

anthropological  data that would 
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supplement their own field observations, 

and they believed that  personal stories, 

even of a single individual.could increase 

the cultures that they have been observing 

from without. in addition  many 

ethnologists 

at the turn of the century believed that 

Native American manners and rapidly 

disappearing, and that it was important to 

preserve for prosperity omation as could 

be adequately recorded before the culture 

disappeared forever. There were, 

however, arguments against this method 

as a way of acquiring accurate and 

complete information. Farnz Boas, for 

example, described autobiographies as 

being "of limited value, and useful chiefly 

for the study of the perversion of truth by 

memory" while Paul Radin contended 

that investigators rarely spent enough 

time with the tribes they were observing, 

and inevitably derived results too tinged 
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by the investigator's own emotional tone 

to be reliable. 

Even more importantly, as these life 

stories moved from the traditional oral 

mode to recorded written form, much was 

inevitably lost. Editors often decided what 

elements were significant to the field 

research on a given tribe. Native 

Americans recognized that the essence of 

their lives could not be communicated in 

English and that events events that they 

thought significant were often deemed 

unimportant by the vers. Indeed, the very 

act of telling their stories could force 

Native narrrators to distort their cultures, 

as taboos had to be broken to speak mes 

of dead relatives crucial to their family 

stories. 

 Despite all of this, autobiography 

remains a useful tool for ethnological 

research. Such personal reminiscences 

and impressions, incomplete as they may 
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be, are likely e light on the working of the 

mind and emotions than any amount of 

from an ethnologist or ethnological 

theorist from another culture. 

زض ا٘تٟبی لطٖ ٘ٛظزٞٓ، ٖلالٝ فعایٙسٜ ثٝ آزاة ٚ ؾٙٗ ثٛٔیبٖ 

آٔطیىبیی ٚ تٛاثُ فطاٚاٖ فطًٞٙ ثٛٔیبٖ آٔطیىبیی، لْٛ 

 ٔیبٖ ٚہٖ ضا ثطاٍ٘یرت تب ثجت زاؾتبٖ ظ٘سٌی قٙبؾب

 زاؾتبٖ ایٗ قٙیسٖ ثطای قٙبؾبٖ لْٛ وٙٙس، آٖ ضا آٔطیىبیی

 ظثبٖ زازٚٞب ز٘جبَ ثٝ آٟ٘ب یٗٙی زاقتٙس، ٔتٕبیع زِیُ یه ٞب

 ظٔیٙٝ زض وٝ ثٛز٘س قٙبؾی ٔطزْ ٞبی زازٜ ثب قٙبؾی

 ا٘س، وطزٜ ٔكبٞسٜ ثیطٖٚ اظ وٝ فطٍٞٙی اظ ضا آٟ٘ب ٔكبٞسات

فعایف زٞس. ثٝ ٖلاٜٚ، ثؿیبضی اظ لْٛ قٙبؾبٖ زض ظٔبٖ تغییط ا

لطٖ ثیٕ ثمب، ثٛزا، وٝ ضؾْٛ ٚ َطیمٝ ثٛٔیبٖ آٔطیىبیی ثٝ 

ؾطٖت زض حبَ اظ ثیٗ ضفتٗ ثٛز ٚ ایٙىٝ ٞط ا٘ساظٜ اَلاٖبتی 

وٝ ٔی تٛا٘ؿت پیف اظ ا٘مطاو زائٕی ایٗ فطًٞٙ ٞب ثٝ 

قٛز. نٛضت ٔٙبؾت ثجت ٚ يجٍ قٛز ثطای آیٙسٌبٖ حفّ 

ثٝ ٞط حبَ، ثحث ٞبیی زض ٔربِفت ٘ؿجت ثٝ ایٗ ضٚـ ثٝ 

ٖٙٛاٖ ضاٞی ثطای وؿت اَلاٖبت زلیك ٚ وبُٔ ٚخٛز زاقت. 
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ذٛز، ظیؿتٙبٔٝ ضا ثٝ ٖٙٛاٖ  Frans Boasثطای ٔثبَ، 

چیعٞبیی زاضای اضظـ ٔحسٚز ٚ ٔٙبؾت ثطای ُٔبِٗٝ ا٘حطاف 

، تٛنیف ٔی وٙس، زض حبِی وٝ «اظ حمیمت تٛؾٍ ذبَطٜ

Paul Rauddin  ٖازٖب ٔی وٙس وٝ ٔحممبٖ ثٝ ٘سضت ظٔب

وبفی ضا ثب لجیّٝ ٔٛضز ُٔبِٗٝ نطف ٔی وٙٙس. ٚ ٘بٌعیط 

٘تبیدی ثٝ زؾت ٔی آٚض٘س وٝ ثیف اظ ا٘ساظٜ زض ؾبیٝ آًٞٙ 

 .ٚ ثٗس ٖبَفی ذٛز ٔحمك ٚ لبثُ اتىب ٞؿتٙس.

حتی ٟٔٓ تط اظ آٖ، ٕٞبُ٘ٛض وٝ ایٗ زاؾتبٖ ٞبی ظ٘سٌی اظ 

ی ثٝ قىُ ٘ٛقتبضی ثجت قسٜ زض آٔس٘س، حبِت قفبٞی ؾٙت

٘بچبض ثؿیبضی اظ آٟ٘ب اظ زؾت ضفتٙس. ٚیطایكٍطاٖ غبِجب ذٛز 

تهٕیٓ ٔی ٌیط٘س. وساْ اٖٙهط ثطای تحمیك ٔیسا٘ی ثط ضٚی 

لجیّٝ ٔٛضز ُٔبِٗٝ، ٟٔٓ اؾت. ثٛٔیبٖ آٔطیىبیی زضیبفتٙس وٝ 

ٔبٞیت ظ٘سٌی آٟ٘ب ضا ٕ٘ی تٛاٖ ثٝ ظثبٖ اٍّ٘یؿی تطخٕٝ وطز، 

ایٙىٝ ضٚیسازٞبیی وٝ ثٝ ٘ٓط آٟ٘ب ٟٔٓ ٔی آٔس غبِجب تٛؾٍ  ٚ

ٔهبحجٝ ٌطٞبیكبٖ غیط ٟٔٓ فطو ٔی قس. زض ٚالٕ، فٗبِیت 

تٗطیف زاؾتبٖ، ثٛٔیبٖ آٔطیىبیی ضاٚی ضا ٔدجٛض وطز تب 

فطًٞٙ ذٛز ضا تحطیف وٙٙس ٔثُ ایٙىٝ آٚضزٖ اؾٓ 
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ذٛیكبٚ٘ساٖ ٔطزٜ وٝ ایٗ زاؾتبٖ ظ٘سٌی ذب٘ٛازٜ قبٖ 

ٛز، ٘یبظ ثٝ قىؿتٗ تبثٛٞب زاقت ّٖیطغٓ ٕٞٝ ایٟٙب، حیبتی ث

ذٛز ظیؿتٙبٔٝ اثعاضی ٔٙبؾت ثطای تحمیك فْٛ قٙبؾی ثبلی 

ٔی ٔب٘س، چٖٛ ایٍٙٛ٘ٝ ذبَطات ٚ ذبَطٜ پطزاظی ٞبی 

قرهی ٞط لسض ٞٓ وٝ ٘بلم ثبقٙس احتٕبلا ثیف اظ ٞطٌٛ٘ٝ 

تحطیه تٛؾٍ فطز لْٛ قٙبؼ ثب ٘ٓطیٝ پطزاظ لْٛ قٙبؾی 

 وٙس. قٗ ٔیً ٞب وبض شٞٗ ٚ احؿبؾبت ضا ضٚزیٍط فطٞٙ
Communication may be defined as the 

process by which people attempt to share 

meaning through symbolic messages, the 

process of communication is important to 

managers because it enables them to 

carry on the management functions of 

planning, organizing leading, and 

controlling, the activity of communication 

particularly oral communication takes up 

a large portion of managers - work time. 

The major elements of interpersonal 

communication are the sender, encoding, 

message, channel, receiver, decoding, and 
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the noise, encoding is the process by 

which the receiver interprets the message. 

if the coding matches the sender's 

encoding, the communication has been 

effective noise is whatever interferes with 

the communication. 

Barriers to communication include such 

factors as differing perceptions, language 

differences, emotionality, inconsistent 

verbal and nonverbal communications, 

and distrust.many of these barriers can be 

overcome by using simple, direct 

language, attempting to empathize with 

the receiver, avoiding distractions, being 

aware of one's own emotionality and 

nonverbal behavior, and being honest and 

trustworthy. Encouraging feedback and 

repeating one's message may also be 

helpful. 

All manager's communication skills come 

to bear in negotiations, a bargaining 

What can be used to manage conflicts 
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over the allocation of scarce resources 

process that can be used lashes in goals or 

values. Three elements of the negotiation 

situation are a flict of interest, a lack of 

fixed or established rules of resolving the 

conflict, and allingness to search for an 

agreement rather than fight or break off 

communication negotiation requires a 

certain amount of trust and a desire to 

communicate 

اضتجبَبت ٔی تٛا٘س ثٝ ٖٙٛاٖ فطایٙسی تٗطیف قٛز وٝ ثب آٖ 

ٔطزْ ؾٗی ٔی وٙٙس ٔفبٞیٓ ٔٛضز ٘ٓطقبٖ ضا ثب پیبْ ٞبی 

ٕ٘بزیٗ زض ٔیبٖ ثٍصاض٘س. فطایٙس اضتجبٌ ثطای ٔسیطاٖ ٟٔٓ 

اؾت ظیطا آٟ٘ب ضا لبزض ٔی ؾبظز وٝ ٘مف ٞبی ٔسیطیتی ثط٘بٔٝ 

ٔب٘سٞی، ضٞجطی ٚ وٙتطَ ضا ازأٝ زٞٙس. ُٖٕ ضیعی، ؾبظ

اضتجبٌ قفبٞی، ثرف ٚؾیٗی اظ ظٔبٖ وبض  لاضتجبٌ، ثرهٛ

ٔسیط ضا اقغبَ ٔی وٙس ٖٙبنط انّی اضتجبَبت ثیٗ فطزی 

ٖجبضتؿت اظ: فطؾتٙسٜ، ضٔعٌصاضی پیبْ، وب٘بَ، ضٔعٌكبیی، 

٘بْ فطایٙسی اؾت وٝ  ْاذتلالات )پبضاظیت ٞب( ٚ ٌیط٘سٜ پیب
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ّٝ آٖ فطؾتٙسٜ اَلاٖبت اضؾبِی ضا ثٝ ٕ٘بزٞب یب ٘كبٖ ثٝ ٚؾی

ٞبی ٔٙبؾت تجسیُ ٔی ٕ٘بیس. ضٔعٌكبیی فطایٙسی اؾت وٝ 

ثب آٖ ٌیط٘سٜ پیبْ ضا تفؿیط ٔی ٕ٘بیس. اٌط ضٔعٌكبیی ثب 

ضٔعٌصاضی فطؾتٙسٜ ٕٞرٛا٘ی زاقتٝ ثبقس، اضتجبٌ ٔؤثط ثٛزٜ 

اؾت؛ ٞط آ٘چٝ وٝ ثب اضتجبٌ زض تساذُ ثبقس، اذتلاَ 

پبضاظیت( ٌفتٝ ٔی قٛز. ٔٛإ٘ اضتجبٌ ٖجبضتٙس اظ ٖٛأّی اظ )

لجیُ تفبٚت ازضاوی، تفبٚت ٞبی ظثب٘ی، تحطیه پصیطی، 

اضتجبَبت ٘بؾبظٌبض ولأی ٚ غیط ولأی ٚ ٖسْ اٖتٕبز ؛ 

ثؿیبضی اظ ایٗ ٔٛإ٘ ثب اؾتفبزٜ اظ ظثبٖ ؾبزٜ ٚ نطیح، تلاـ 

ضٌٕی ٚ ثطای زضن ٚ ٕٞفىطی ٌیط٘سٜ پیبْ، پطٞیع اظ ؾطز

ٌیح وطزٖ، آٌبٞی اظ ٞیدبٖ پصیطی ذٛز ٚ ضفتبض غیط ولأی 

ٚ نبزق ٚ أیٗ ثٛزٖ، ٔی تٛا٘ٙس اظ ثیٗ ثطٚ٘س تكٛیك ثطای 

ثبظذٛض ٚ تىطاض پیبْ ٘یع ٔی تٛا٘س ٔفیس ثبقس. وّیٝ ٟٔبضت 

اضتجبَی ٔسیط زض ٔصاوطٜ ثٝ ثبض ٔی ٘كیٙس، فطآیٙس چب٘ٝ ظ٘ی 

ثط ؾط تٛظیٕ ٔٙبثٕ وٕیبة وٝ ٔی تٛا٘س ثطای ٔسیطیت تًبزٞب 

یب ٔربِفت ٞب ثط ؾط اٞساف ثب اضظـ ٞب ثٝ وبض ٌطفتٝ قٛز. 

ؾٝ ٖٙهط ٔٛلٗیت ٔصاوطٜ ٖجبضتٙس اظ یه تًبزی اظ ٖلایك، 
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یه ٖسْ یب ٘جٛزی اظ لٛا٘یٗ تٗییٗ قسٜ ثب لٛا٘یٗ ثبثت ثطای 

حُ تًبزٞب ٚ ٔیُ ثٝ خؿتدٛ ثطای ٔٛافمت تب زٖٛا یب تٛلف 

ٔمساض ٔٗیٙی اظ اٖتٕبز ٚ ٔیُ ثٝ اضتجبٌ  اضتجبَی ٔصاوطٜ ثٝ

 .احتیبج زاضز
The subject we are discussing is both the 

organizational process of creating 

maintaining a plan and the psychological 

process of thinking about the activities 

required to create a desired goal on some 

scale. As such, it is a fundamental 

property of intelligent behavior. This 

thought process is essential to the creation 

and refinement of a plan, or integration of 

it with other plans, that is, it combines 

forecasting of developments with the 

preparation of scenarios of how to react 

to them. 

Planning is also used to describe the 

formal procedures used in such an 

endeavor, such as the creation of 

documents diagrams, or meetings to 
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discuss the important issues to be 

addressed, the objectives to be met, and 

the strategy to be followed. Beyond this, it 

has a different meaning depending on the 

political or economic context in which it is 

used. Two attitudes to planning need to be 

held in tension: on the one hand we need 

to be prepared for what may lie ahead, 

which may mean contingencies and 

flexible processes. On the other hand, our 

future is shaped by consequences of our 

own planning and actions. 

ٔٛيٖٛی وٝ زاضیٓ ضاخٕ ثٝ آٖ ثحث ٔی وٙیٓ، ٞٓ فطآیٙس 

یه ثط٘بٔٝ اؾت ٞٓ ثٝ ٖ٘ٛی فطایٙس « ؾبظٔب٘ی ایدبز ٚ حفّ 

زض ٔٛضز فٗبِیت ٞبی لاظْ ثطای « ضٚاٖ قٙبؾب٘ٝ ا٘سیكیسٖ»

تٗطیف یه ٞسف ُّٔٛة اؾت، ثٝ ٕٞیٗ زِیُ، ایٗ ٔٛيٛٔ 

زاضای یه ٚیػٌی اؾبؾی ضفتبضی ٞٛقٕٙسا٘ٝ ٔی ثبقس. ایٗ 

فطآیٙس تفىط ثٝ ٔٙٓٛض ایدبز ٚ ثٟجٛز یه ثط٘بٔٝ ٚ یب ازغبْ آٖ 

ثب ثط٘بٔٝ ٞبی زیٍط يطٚضی ٔی ثبقس. ثٝ ٖجبضت زیٍط ایٗ 

فطآیٙس پیف ثیٙی پیكطفت ٞب ضا ثب آٔبزٜ ؾبظی ؾٙبضیٛٞبی 
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 .چٍٍٛ٘ی ٚاوٙف زض ثطاثط آٟ٘ب ضا زضٞٓ ٔی آٔیعز

ی ثٝ وبض ٖلاٜٚ ثط ایٗ، ثط٘بٔٝ ضیعی زض تٛنیف ضٚیٝ ٞبی ضؾٕ

ٌطفتٝ قسٜ زض چٙیٗ السأی اؾتفبزٜ ٔی قٛز. ٔب٘ٙس ایدبز 

ٕ٘ٛزاض ٔؿتٙسات، خّؿبتی ثطای ثحث پیطأٖٛ ٔؿبئُ ٟٔٓ، 

اٞساف ٔكرم قسٜ ٚ اؾتطاتػی وٝ ثبیس ز٘جبَ قٛز. ٖلاٜٚ 

ثط ایٗ، ثط٘بٔٝ ضیعی ثب تٛخٝ ثٝ ظٔیٙٝ ؾیبؾی یب التهبزی 

 .زاقتٝ ثبقس ثىبض ٌطفتٝ قسٜ، ٔی تٛا٘س ٔٗب٘ی ٔتفبٚتی

زٚ ضٚیىطز ٔتفبٚت ثٝ ثط٘بٔٝ ضیعی ٔی ثبیؿت ٕٞٛاضٜ ثٝ 

نٛضت ٔٛاظی ٔٛضز تٛخٝ لطاض ٌیطز. اظ یه ؾٛ ٔب ثبیس ثطای 

آ٘چٝ وٝ ٕٔىٗ اؾت اتفبق ثیفتس آٔبزٜ ثبقیٓ وٝ ثٝ ٔٗٙی 

ٔمتًیبت ٚ فطآیٙسٞبی ُٔٙٗف اؾت ٚ اظ ؾٛی زیٍط آیٙسٜ 

بیی وٝ ٔب ا٘دبْ ٔی ٔب ثب تأثیط اظ ثط٘بٔٝ ضیعی ٚ اٖٕبَ ٞ

 .زٞیٓ، قىُ ٔی ٌیطز
We are dealing here with the process of 

social influence in which one person can 

enlist the aid and support of others in the 

accomplishment of a common task. A 

definition more inclusive of followers 
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comes from Alan Keith of Genentech who 

said "Leadership is ultimately about 

creating a way for people to contribute to 

making something extraordinary 

happen." 

Leadership is one of the most relevant 

aspects of the organizational context. 

However, defining leadership has been 

challenging. There are several important 

aspects of leadership including a 

description of what leadership is and a 

description of several popular theories 

and styles of leadership. There are also 

topics such as the role of emotions and 

vision, as well as leadership effectiveness 

and performance, leadership in different 

contexts, how it may differ from related 

concepts (ie, management), and some 

critiques of leadership as generally 

conceived. 

According to the late Jules Masserman, 

American psychoanalyst and former 
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member of the faculty of Northwestern 

University medical school, leaders must 

fulfill three functions: the leader must 

provide for the well-being of the led, 

provide a social organization in which 

people feel relatively secure, and provide 

a set of beliefs. 

ٔب زض ایٗ ثرف ثٝ ثطضؾی یه فطآیٙس تأثیط اختٕبٖی ٔی 

پطزاظیٓ وٝ َی آٖ یه فطز ٔی تٛا٘س ثب اؾتفبزٜ اظ وٕه ٚ 

حٕبیت زیٍطاٖ یه ْٚیفٝ ٔتساَٚ ضا ثٝ ا٘دبْ ثطؾب٘س. یه 

 Alanتٗطیف وٝ ثیكتط زضثطٌیط٘سٜ پیطٚاٖ اؾت ثٝ ٚؾیّٝ 

Keith  اظGenetech  :ُٔطح قسٜ اؾت وٝ ٔی ٌٛیس

ٟ٘بیتب ثٝ ٔٗٙی ایدبز ضاٞی ثطای ٔطزْ اؾت ثٝ ٌٛ٘ٝ ضٞجطی »

ضٞجطی  های وٝ ثٝ پسیس آٔسٖ یه ضٚیساز فٛق اِٗبزٜ وٕ

یىی اظ ٔطتجٍ تطیٗ خٙجٝ ٞبی ٔفبٞیٓ ؾبظٔب٘ی اؾت. ثب ایٗ 

ٚخٛز تٗطیف ضٞجطی زقٛاض ٚ چبِف ثطاٍ٘یع اؾت. خٙجٝ ٞبی 

ٟٕٔی اظ ضٞجطی ٚخٛز زاضز ٔب٘ٙس تٗطیف چیؿتی آٖ تٛنیف 

 ٞبی ؾجه ٘یع ٚ ٔٗطٚف ٘ٓطیٝ ۔ٞجطی ٚ تٛنیف چٙبض
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 ٘مف ٔب٘ٙس ٔٛيٖٛبتی ایٗ ثط ٖلاٜٚ. زاضز ٚخٛز ضٞجطی

 ّٖٕىطز، ٚ ضٞجطی اثطثركی ٘یع ٚ ا٘ساظ چكٓ ٚ احؿبؾبت

 ثٛزٖ ٔتفبٚت چٍٍٛ٘ی ٔرتّف، ٞبی ظٔیٙٝ زض ضٞجطی

 ٚ ٔسیطیت یٗٙی) آٖ ثٝ ٘عزیه ٚ ٔطثٌٛ ٔفبٞیٓ اظ ضٞجطی

ضٞجطی وٝ ٖٕٛٔب، ٔٗٙی ٚ  لزض ذهٛ ا٘تمبزات اظ ثطذی

 .ٔفْٟٛ پیسا ٔی وٙس

، ضٚا٘ىبٚ آٔطیىبیی زض Jules Massermanُٔبثك ٘ٓط 

ٌصقتٝ ٚ ًٖٛ ؾبثك زا٘كٍبٜ پعقىی زا٘كٍبٜ 

Northwestem ،ضٞجطاٖ ثبیس ؾٝ ْٚیفٝ ضا ا٘دبْ زٞٙس ،

ضٞجط ٔی ثبیؿت ضفبٜ افطاز تحت ضٞجطی ذٛز ضا فطاٞٓ وٙس، 

ٔبٖ اختٕبٖی ضا پسیس آٚضز وٝ افطاز زض آٖ ضٞجط ثبیس یه ؾبظ

احؿبؼ أٙیت ٔی وٙٙس ٚ ٕٞچٙیٗ ضٞجط ثبیس ٔدٕٖٛٝ ای 

 «اظ اٖتمبزات فطاٞٓ آٚضز.
Management control can be defined as a 

systematic effort by business management 

to compare performance to 

predetermined standards, plans, or 

objectives in order to determine whether 
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performance is in line with these 

standards and presumably in order to 

take any remedial action required to see 

that human and other corporate 

resources are being used in the most 

effective and efficient way possible in 

achieving corporate objectives. 

Also control can be defined as "that 

function of the system that adjusts 

operations as needed to achieve the plan 

or to maintain variation from system 

objectives within allowable limits" The 

control subsystem functions in close 

harmony with the operating system. The 

degree to which they interact depends on 

the nature of the operating system and its 

objectives. Stability concerns a system's 

ability to maintain a pattern of output 

without wide fluctuations. Rapidity of 

response pertains to the speed with which 

a system can correct variations and 

return to expected output. A political 
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election can illustrate the concept of 

control and the importance of feedback. 

Each party organization campaign to get 

it candidate selected and the importance 

of feedback about the effectiveness of the 

campaign and about each candidate's 

changes to win. Depending on the nature 

of this feedback, certain adjustments in 

strategy and/or tactics can be made in an 

attempt to achieve the desired result. 

وٙتطَ ٔسیطیتی ضا ٔی تٛاٖ ثٝ ٖٙٛاٖ یىٝ تلاـ 

ؾیؿتٕبتیه تٛؾٍ ٔسیطیت وؿت ٚ وبض ّٖٕىطز ثب 

اؾتب٘ساضز ٞبی اظ پیف تٗییٗ قسٜ، ثط٘بٔٝ ٞب ثب اٞساف ثٝ 

ٙٓٛض تٗییٗ ایٙىٝ آیب ُٔبثك ایٗ اؾتب٘ساضزٞب اؾت یب ٘ٝ زض ٔ

٘ٓط ٌطفت. ٕٞچٙیٗ ٞسف زیٍط، ا٘دبْ ٞطٌٛ٘ٝ الساْ انلا 

الاظْ اؾت ثطای ایٙىٝ ٔكرم قٛز ٔٙبثٕ ا٘ؿب٘ی ثب ؾبیط 

ٔٙبثٕ ؾبظٔب٘ی ثٝ ثٟتطیٗ ٘حٛ ٕٔه ) ٔؤثطتطیٗ ٚ وبضاتطیٗ 

زٜ لطاض ضٚـ ثطای زؾتیبثی ثٝ اٞساف ؾبظٔب٘ی ٔٛضز اؾتفب

 .سٔی ٌیط٘
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آٖ وبضوطز ؾیؿتٓ »ٕٞچٙیٗ وٙتطَ ضا ٔی تٛاٖ ثٝ ٖٙٛاٖ 

وٝ ّٖٕیبت ضا ثٝ ٘حٛی تٙٓیٓ ٔی وٙس وٝ ثط٘بٔٝ ٞب ٔحمك 

« قٛ٘س ٚ یب اظ اٞساف ؾیؿتٓ تب حس ٔدبظ فبنّٝ ٌطفتٝ قٛز

تٗطیف وطز ظیطا ؾیؿتٓ وٙتطَ زض ٕٞبٍٞٙی وبُٔ ثب ؾیؿتٓ 

 .سّٖٕیبت ٔی ثبق

ٚ ؾیؿتٓ ثٝ ٔبٞیت ؾیؿتٓ ّٖٕیبت ٔیعاٖ تٗبُٔ ایٗ ز

)ٖبُٔ( ٚ اٞساف آٖ ثؿتٍی زاضز. ٔٙٓٛض اظ ثجبت ٖجبضت اؾت 

اظ تٛا٘بیی ؾیؿتٓ ثطای حفّ یه اٍِٛی ذطٚخی ثسٖٚ 

٘ٛؾب٘بت ٚؾیٕ ؾطٖت پبؾد ثٝ ؾطٖتی وٝ ؾیؿتٓ ٔی تٛا٘س 

تغییطات ضا انلاح وٙس ٚ ثٝ ذطٚخی ٔٛضز ا٘تٓبض ثبظٌطزز 

 .اَلاق ٔی قٛز

ت ؾیبؾی ٔی تٛا٘س ٔفْٟٛ وٙتطَ ٚ إٞیت یه ا٘تربثب

ثبظذٛضز ضا ثٝ ذٛثی ٘كبٖ زٞس، ٞط حعة یه ٔدٕٖٛٝ 

فٗبِیت ٞبی ا٘تربثبتی ضا تطتیت ٔی زٞس تب وب٘سیسای ذٛز ضا 

ثٝ زضخٝ ٔٙترت ثطؾب٘س ٚ ایط٘بٔٝ ای ضا ثطای اَلأ ضؾب٘ی ثٝ 

ْٖٕٛ ٞٓ زض ٔٛضز ؾٛاثك وب٘سیسا ٚ ٞٓ ٔٙكٛض حعة تسٚیٗ 

ب ا٘عزیه قسٖ ا٘تربثبت، ٘ٓط ؾٙدی ٞبی ٔی وٙس. ث
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ا٘تربثبتی ٔیعاٖ اثطثركی فٗبِیت ٞبی تجّیغبتی ٞط یه اظ 

احعاة ٚ قب٘ؽ ثطز ٞط یه اظ وب٘سیسٞب ضا ترٕیٗ ٔی ظ٘ٙس. 

ثؿتٝ ثٝ ٔبٞیت ایٗ ثبظذٛضز، زض تلاـ ثطای زؾتیبثی ثٝ 

٘تیدٝ ُّٔٛة ثطذی انلاحبت اؾتطاتػی ثب تبوتیه نٛضت 

 «ٔی ٌیطز.
A growing number of companies are 

finding that small - group discussions 

allow hem to develop healthier ways to 

think about work. People at all levels of 

the corporate structure are starting 

groups that meet weekly or monthly to 

talk over ways to make workplaces more 

ethical an just. 

Several factors must be present for small-

group discussions to be successful First, it 

is important to put together the right 

group, Groups work best when they 

consist of people who have similar duties, 

responsibilities, and missions. This does 

not mean, however, that everyone in the 
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group must think in lockstep. 

All participants should agree on the 

group's purpose. finding the right subject 

matter is essential. There are several ways 

to fuel the discussion: by using the 

company's mission statement, by finding 

readings on work and ethics by experts in 

the topic, or by analyzing specific 

workplace incidents that have affected the 

company or others like it. 11 the 

dynamics of the group should be 

balanced, and the discussion leaderd to 

overwhelm the conversation or the 

agenda. Groups work must not be allowed 

to overwhelm the conversant person is not 

always in charge. It is better to rotate the 

best when the same permeating and let 

that leader choose the material for 

discussion. 

ساز ضٚثٝ ضقسی اظ قطوت ٞب، زضیبفتٝ ا٘س وٝ ٔجبحثبت تٗ

ٌطٜٚ ٞبی وٛچه، ثٝ آٟ٘ب اخبظٜ ٔی زٞس. ٘ب ثطای تفىط ٚ 
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تٕٗك زضثبضٜ وبض، ضاٜ ٚ ضٚـ ٞبیكبٖ ضا ثٝ َٛض ؾلأت تطی 

تٛؾٗٝ زٞٙس ٚ افطاز زض ٕٞٝ ؾُٛح ؾبذتبض یه قطوت، زض 

 ٞفتٍی بحبَ ایدبز ٌطٜٚ ٞبیی ٞؿتٙس وٝ ثٝ َٛض ٔبٞب٘ٝ ث

خّؿبتی ضا ٔی ٌصاض٘س تب زض ٔٛضز ضاٜ ٚ ضٚـ ٞبیی ثطای ایٗ 

وٝ ٔحیٍ وبضی ضا ثٝ فًبیی اذلالی تط ٚ ٖبزلا٘ٝ تط تجسیُ 

 .وٙٙس، ثحث ٚ ٌفتٍٛ وٙٙس

ثطای ٔٛفمیت ٔجبحثبت ٌطٜٚ ٞبی وٛچه ٔی ثبیؿت ٖٛأُ 

ٔتٗسزی ثیبٖ قٛز ٘رؿت، ایٗ ثؿیبض ٟٔٓ اؾت وٝ یه 

ٌطٜٚ ٞب ظٔب٘ی ثٟتطیٗ  ٌطٜٚ زضؾت، زٚض ٞٓ ٌطز آیٙس.

ّٖٕىطز ضا زاض٘س وٝ قبُٔ افطازی ثبقٙس وٝ ْٚبیف ٔكبثٟی 

زاض٘س ٚ ٕٞیٗ َٛض ٔأٔٛضیت ٞبی ٔكبثٝ، تٕبْ افطاز ٌطٜٚ ثبیس 

زض ٔٛضز ٞسف ٌطٜٚ، اتفبق ٘ٓط زاقتٝ ثبقٙس. پیسا وطزٖ 

ٔٛيٛٔ زضؾت يطٚضی ٔی ثبقس. ضٚـ ٞبی ٔتٗسزی ٚخٛز 

ه وطزٖ اظ َطیك اؾتفبزٜ اظ زاضز تب ثحث ضا تمٛیت ٚ تحطی

ثیب٘یٝ ی قطوت، اظ َطیك ذٛا٘سٖ ٚ ُٔبِٗٝ ی وبض ٚ ٔجب٘ی 

اذلالی تٛؾٍ وبضقٙبؾبٖ ٞط ٔٛيٛٔ، یب اظ َطیك تدعیٝ ٚ 

تحّیُ اتفبلبت ٚ ٚیػٌی ٞبی ٔحیٍ وبض وٝ ثط ضٚی قطوت 
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زض ٟ٘بیت، ٔی ثبیؿت  یتأثیط ٔی ٌصاضز یب ٔٛاضز ایٗ چٙیٙ

ٚ ؾطپطؾت ٔجبحثبت ٘جبیس ایٗ پٛیبیی ٌطٜٚ ٔتٗبزَ قٛز 

اخبظٜ ضا ثسٞس وٝ ٌفتٍٛ ٚ زؾتٛض وبض خّؿٝ ٘مى قسٜ ٚ 

پبیٕبَ قٛز. یه ٌطٜٚ ظٔب٘ی ثٟتطیٗ ّٖٕىطز ضا زاضز وٝ 

ٕٞبٖ فطز )ؾطپطؾت ٌطٜٚ ٔجبحثٝ(، ٔؿئَٛ زائٕی خّؿة 

 .ٔجبحثٝ ٘جبقس

ثؿیبض ثٟتط اؾت وٝ ضٞجطی ٚ ؾطپطؾتی ٌطٜٚ ثطای ٞط خّؿٝ 

تغییط وٙس ٚ ؾطپطؾت ٞط خّؿٝ، ٔٛيٖٛبت ٔٛضز ثحث ضا 

 .ا٘تربة وٙس
Conflict within an organization is not 

always viewed as undesirable. In fact 

various managers have widely divergent 

ideas on the value that conflict can have. 

According to the traditional view of 

conflict, conflict is harmful to an 

organization Managers with this 

traditional view of conflict see it as their 

role in an organization to rid the 

organization of any possible sources of 
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conflict. 

The interactionist view of conflict, on the 

other hand, holds that conflict can serve 

an important function in an organization 

by reducing complacency among workers 

and casuing positive changes to occur. 

Managers who hold an interactionist 

conflict may actually take steps to 

stimulate conflict within the organization. 

تًبز ٚ تٗبضو زضٖٚ یه ؾبظٔبٖ، ٕٞیكٝ ٞٓ ٘بُّٔٛة 

٘یؿت. زض حمیمت، ٔسیطاٖ ٔرتّف، ثؿیبض ٔتفبٚتی ضا زضثبضٜ 

، ٕٞیكٝ اضظقی وٝ تٗبضو تًبز ٚ تٗبضو زضٖٚ یه ؾبظٔبٖ

ٔی  ٞٓ ٘بُّٔٛة ٘یؿت. زض حمیمت، ٔبزیطاٖ ٔحٙبف، ثؿیبض

تٛا٘س زاقتٝ ثبقس، زاض٘س. ثط َجك، زیسٌبٜ ؾٙتی ثٝ تًبز ٚ 

تٗبضو، ایٗ ٔٛيٛٔ ثطای یه ؾبظٔبٖ ًٔط ٚ آؾیت ضؾبٖ 

اؾت ٔسیطا٘ی وٝ ایٗ زیسٌبٜ ؾٙتی ضا زاض٘س. ٘مف ذٛز ضا زض 

ٔٙجٗی وٝ ایدبز  ؾبظٔبٖ ایٗ ٔی زا٘ٙس، وٝ ؾبظٔبٖ ضا اظ ٞط

 .وٙٙسٜ تٗبضو ثیٗ افطاز اؾت، تٟی وٙٙس

اظ َطف زیٍط، زیسٌبٜ تٗبُٔ ٌطا زضثبضٜ تًبز ٚ تٗبضو، ثط 
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ایٗ ثبٚض اؾت وٝ تٗبضف ٔی تٛا٘س ثٝ ٖٙٛاٖ یه ْٚیفٝ ٟٔٓ 

زض ؾبظٔبٖ ُٖٕ وٙس ٚ آٖ ضا اظ َطیك وبٞف ضيبیت 

ف وبٞ ایٗ ثب وٝ تطتیت ایٗ ثٝ. زٞس ٔی ا٘دبْ اٖسوبضٔٙ

ضيبیت ٔٛخت ٔی قٛز تب زض آٟ٘ب تغییطات ٔثجتی ایدبز 

 .قٛز

ٔسیطا٘ی وٝ زیسٌبٜ تٗبّٔی ثٝ ٔٛيٛٔ تٗبضو زاض٘س، أىبٖ 

زاضز ثٝ َٛض ٖبٔسا٘ٝ ٌبْ ٞبیی ضا زض خٟت ثطاٍ٘یرتٗ تًبز 

 .زضٖٚ ؾبظٔبٖ ثطزاض٘س
Even the best plans are rarely carried out 

without some problems. Good managers 

learn to deal with problems as they come 

up. They make decisions as they are 

needed and adjust plans when necessary. 

Flexible plans allow for several 

contingencies. Contingencies are events 

that might affect what you plan to do, but 

rarely are out of your control. For 

example, rain is a contingency that might 

affectt he success of an outdoor event. 

Trying to move indoors at the last minute 
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could be a disaster. Therefore, your plan 

should include a "rain plan". 

An important part of dealing with 

contingencies is making sure that all your 

resources are not scheduled for use. You 

need to reserve some money and time for 

the unexpected. If you budget your money 

down to the last penny, you might not be 

able to take advantage of a bargain that 

you suddenly hear about. Similarly, if you 

schedule your time too tightly, you might 

not be able to deal with those "unexpected 

events" that always seem to happen. 

حتی ثٟتطیٗ ثط٘بٔٝ ضا ٞٓ ثٝ ٘سضت پیف ٔی آیس وٝ ثسٖٚ 

ٔی ٌیط٘س وٝ ٕٞیٗ  طاٖ ذٛثٝ یبزٔكىُ ٔحمك قٛ٘س. ٔسی

َٛض وٝ ٔكىلات ثٝ ؾٕت آٖ ٞب ٔی آیٙس، ثب آٖ ضٚثٝ ضٚ 

قٛ٘س. آٟ٘ب تهٕیٕبتی ضا اتربش ٔی وٙٙس وٝ ایٗ ٔكىلات، 

٘یبظ ثٝ آٖ زاض٘س ٚ ثط٘بٔٝ ٞبی انلاحی ضا زض نٛضت ِعْٚ 

تٙٓیٓ ٔی وٙٙس. ثط٘بٔٝ ٞبی ُٔٙٗف ثطای قطایٍ ٔرتّف 

، اتفبلبتی ٞؿتٙس وٝ ٕٔىٗ اؾت پط ٘ٛقتٝ ٔی قٛ٘س. التًبٞب
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ضٚی آٖ چٝ قٕب ثط٘بٔٝ ضیعی ٚیػٜ وطزٜ ایس، تأثیط ثٍصاض٘س. 

أب ثٝ ٘سضت پیف ٔی آیس وٝ تحت وٙتطَ قٕب ٘جبقٙس. ثٝ 

ٖٙٛاٖ ٔثبَ، ثبضاٖ یه ٔٛلٗیت ٚ التًب اؾت وٝ ٕٔىٗ اؾت 

ثط ضٚی ٔٛفمیت یه ضٚیساز ثیطٚ٘ی ٚ زض ٞٛای آظاز تأثیط 

ثطای خبثٝ خب وطزٖ یه ضٚیساز زضٚ٘ی ثٝ ثٍصاضز. تلاـ 

زلیمٟی آذط، ٔی تٛا٘س ٔرطة ٚ ثحطاٖ آفطیٗ ثبقس. ثٙبثطایٗ 

 .ٞٓ ثبقس« ثط٘بٔٝ ی قٕب ثبیس قبُٔ یه ثط٘بٔٝ ثبضـ ثبضاٖ

یه ثرف ٟٔٓ ؾط ٚ وبض زاقتٗ ثب افتًبٞب، حهَٛ إَیٙبٖ 

اظ ایٗ اؾت وٝ ٕٞٝ ٔٙبثٕ ٔٛخٛز ثطای اؾتفبزٜ ٚ ظٔبٖ 

ثٙسی، زضٌیط ٘كسٜ ا٘س. لاظْ اؾت اؾت تب ٔمساضی پَٛ ٚ 

ظٔبٖ ثطای ٔٛاضز غیطٔٙتٓطٜ، شذیطٜ ٚ ضظضٚ قسٜ زاقتٝ 

 ثبقیس. اٌط قٕب ثٛزخٝ ذٛز ضا تب آذطیٗ ضیبِف ثط٘بٔٝ ضیعی

وٙیس. ٕٔىٗ اؾت لبزض ٘جبقیس، تب اظ ٔٙبفٕ حبنُ اظ 

ٔٗبٔلاتی وٝ ثٝ َٛض ٘بٌٟب٘ی پیف ٔی آیٙس، ثٟطٜ ٔٙس قٛیس، 

ثٝ َٛض ٔكبثٝ، اٌط قٕب ظٔب٘تبٖ ضا ثٝ نٛض ذیّی فكطزٜ ای 

ظٔب٘جٙسی وٙیس، ٕٔىٗ اؾت ٘تٛا٘یس تب ثب آٖ زؾتٝ اظ 

س، ضذسازٞبی غیط ٔٙتٓطٜ وٝ ٕٞیكٝ ٕٔىٗ اؾت اتفبق ثیفتٙ
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 .سضٚ ثٝ ضٚ قٛیس ٚ زؾت ٚ پٙدٝ ٘طْ وٙی

Investors are a heterogeneous group in 

many ways. For example, they may differ 

with respect to tastes or preferences, 

wealth, beliefs, access to financial 

information, and skill in interpreting 

financial information. In general the 

demand for information will be a function 

of the investor's wealth, tastes (for 

example: attitudes toward risk), and 

beliefs about the future. Because these 

attributes differ across investors, their 

demand for financial information can also 

naturally differ. In addition investors may 

also differ in their access and ability to 

interpret financial information. As a 

result, the information demands of 

professional users, such as the financial 

and information intermediaries, may 

differ from that of nonprofessional users, 

such as individual or non-institutional 

investors. 
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ؾطٔبیٝ ٌصاضاٖ ثٝ قىُ ٞبی ٌٛ٘بٌٛ٘ی یه ٌطٜٚ ٘بٍٕٞٗ ٔی 

ثبقٙس. ثطای ٔثبَ، آٟ٘ب ثط حؿت شائمٝ یب تطخیحبت، ثطٚت، 

ثبٚضٞب، زؾتطؾی ثٝ اَلاٖبت ٔبِی، ٚ ٟٔبضت تفؿیط اَلاٖبت 

ی ٔبِی ثب یىسیٍط تفبٚت زاض٘س. ایٗ ٖٛأُ ٔی تٛا٘س ثط تمبيب

آٟ٘ب ثطای اَلاٖبت ٔبِی تأثیط ثٍصاضز. زض وُ تمبيب ثطای 

اَلاٖبت تبثٗی اظ ثطٚت فطز ؾطٔبیٝ ٌصاض، شائمٝ )ٔب٘ٙس ٘حٜٛ 

ٚ ثبٚضٞبی اٚ زض ٔٛضز آیٙسٜ اؾت. ثٝ  (ٍ٘طـ ٘ؿجت ثٝ ضیؿه

زِیُ ایٙىٝ ایٗ ٍ٘طـ ٞب زض ثیٗ ؾطٔبیٝ ٌصاضاٖ ٔتفبٚت 

جیٗتب أىبٖ زاضز اؾت تمبيبی آٟ٘ب ثطای اَلاٖبت ٔبِی ٘یع َ

ٔتفبٚت ثبقس. زض ٘تیدٝ، تمبيبی اَلاٖبتی وبضثطاٖ حطفٝ ای 

٘ٓیط ٚاؾُٝ ٞبی وبضٌعاضاٖ ٔبِی ٚ اَلاٖبتی ثب تمبيبی 

وبضثطاٖ غیط حطفٝ ای ٘ٓیط ؾطٔبیٝ ٌصاضاٖ ذهٛنی ٚ 

 .تفبٚت زاضز (غیطٟ٘بزی )غیط ؾبظٔب٘ی
One important point is that NPV analysis 

is a superior capital be technique In fact, 

because the NPV approach uses cash 

flows rather than or capital budgeting ws 

rather than profits uses all cash flows, 
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and discounts the cash flows properly, it 

is hard to find theoretical fault with it. 

However our conversations with practical 

business people we hear the phrase "a 

false sense of security"frequently. These 

people point out what the documentation 

for capital budgeting proposals is often 

quite impressive. 

Cash flows are projected down to the last 

thousand dollars(or even the last dollar). 

opportunity costs and side effects are 

handled quite properly. Sunk costs are 

ignored also quite properly. When a high 

net present value (NPV) appears at the 

bottom, one's temptation is to say yes 

immediately. Nevertheless, the projected 

cash flow often doesn't go on met in 

practice, and the firm ends up with a 

money loser. 

یب ٕٞبٖ  NPV ) یىی اظ ٘ىبت ٟٔٓ آٖ اؾت وٝ تحّیُ

اضظـ فّٗی ذبِم( ثٝ ٖٙٛاٖ یه تىٙیه ثطتط زض تحّیُ 
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 ثٛزخٝ ثٙسی ؾطٔبیٝ ٔی ثبقس. زض ٚالٕ اظ آ٘دبیی وٝ ضٚـ

NPV اظ خطیبٖ ٞبی ٘مس ثٝ خبی ؾٛز قطوت اؾتفبزٜ ٔی ،

وٙس ٚ ٘یع ثٝ ذبَط ایٙىٝ تٕبْ خطیبٖ ٞبی ٘مس ضا ٔس٘ٓط لطاض 

یٗ ثٙبثطا وٙس، ٔی تٙعیُ ٔٙبؾتای  قیٜٛ ٝٔی زٞس ٚ آٟ٘ب ضا ث

ثٝ ؾرتی ٔی تٛاٖ اظ آٖ ایطاز زض یه ٌفت. ثب ا ح ز وّٕبت 

ٔب ثب افطازی وٝ وؿت ٚ وبض ّٖٕی زاض٘س، ٔب غبِجب ایٗ ٖجبضت 

ضا ٔی قٙٛیٓ احؿبٖ إِیط أٙیت ٘بزضؾت، ایٗ افطاز ٔی 

ٌٛیٙس، ٔؿتٙس ؾبظی َطح ٞبی پیكٟٙبزی ثٛزخٝ ثٙسی ؾی 

تب آذطیٗ  ٘مس ٞبی خطیبٖ. اؾت ثطاٍ٘یع تحؿیٗ ۔ٞب ثٝ فب

( ٞعیٙٝ ٞبی فؿت اظ زؾت ضٞعاض زلاض )ٚ حتی آذطیٗ زلا

ضفتٝ ٚ اثطات خب٘جی ثٝ َطظ ٔٙبؾجی ثُٛض وبُٔ زض ٘ٓط 

ٞعیٙٝ ٞبی ٌٓ قسٜ  ٌٜطفتٝ ٔی قٛ٘س. ٞعیٙٝ ٞبی غطق قس

ٚ اظ لّٓ افتبزٜ( ٘یع زض ٔحبؾجبت ِحبِ ٕ٘ی قٛ٘س. ٍٞٙبٔی 

وٝ اضظـ فٕٗی ذبل ٖبزات پطٚغٜ ای ثب یه ضلٓ ٔثجت 

ثعضي زض پبییٗ خسَٚ ٘كبٖ زازٜ ٔی قٛز، ٕٞسضزی ٚ زض 

ؾٝ قٙجٝ زض ثلافبنّٝ آٖ پطٚغٜ ضا تأییس ٔی وٙس. ثب ایٗ حبَ، 

 ٔی ٚلٛٔ ےز ا٘تٓبض نغبِجب زض ُٖٕ خطیبٖ ٞبی ٘مبز ٔٛض
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 ٔی اتٕبْ ثٝ ٔبِی ٚضقىؿتٍی ثب قطوت وبض ٚ ٘ساقتٙس، پیٛ

 .ضؾس
Cost structure refers to the relative 

proportion of fixed versus variable costs 

that a company incurs. Cost structure can 

have a significant effect on profitablility. 

For example, computer equipment 

manufacturer Cisco System has 

substantially reduced its fixed costs by 

choosing to outsource much of its 

production. While this makes Cisco less 

susceptible to economic swings, it has also 

reduced its ability to experience the 

incredible profitablility that it used to 

have during economic booms. 

The choice of cost structure must be 

carefully considered. There are many 

ways that companies can influence their 

cost structure. For example, by acquiring 

sophisticated robotic equipment, many 

companies have reduced use of manual 
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labor. Similarly, some brokerage firms, 

such as "E-Trade", have reduced their 

reliance on human brokers and have 

instead invested heavily in computers and 

online technology. In so doing, they have 

increased their reliance on fixed costs 

(through depreciation on the robotic 

equipment or computer equipment and 

reduced their reliance on variable costs 

(the variable employee labor cost) 

ؾبذتبض ثٟبی تٕبْ قسٜ )یب ؾبذتبض لیٕت تٕبْ قس..( ثٝ 

تٙبؾت ٘ؿجی لیٕت تٕبْ قسٜ ثبثت ٚ ٔتغیطی وٝ یه 

قطوت ٔتحُٕ ٔی قٛز اَلاق ٔی ٌطزز. ؾبذتبض لؿٕت 

ثط ؾٛزآٚضی زاقتٝ تٕبْ قسٜ ٔی تٛا٘س تأثیط لبثُ تٛخٟی 

ثبقس. ثطای ٔثبَ یه ؾبظ٘سٜ تدٟیعات وبٔپیٛتطی ٔثُ 

«Cisco » ضا زض ٔمبثُ ٘ٛؾب٘بت التهبزی وٕتط ٔی وٙس، اظ

ؾٛیی تٛا٘بیی اٚ ضا ٘یع زض ثطذٛضزاضی اظ ؾٛز آٚضی ٞبی غیط 

لبثُ تهٛضی وٝ زض ََٛ ضٚ٘ك التهبزی تدطثٝ ٔی وطز، 

یٕت تٕبْ قسٜ وبٞف زازٜ اؾت ا٘تربة تطویت ؾبذتبض ل
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ثبیس ثٝ زلت ٔٛضز تٛخٝ لطاض ثٍیطز، ضاٜ ٞبی ثیكٕبضی ٚخٛز 

زاضز وٝ قطوت ٞب ٔی تٛا٘ٙس ؾبذتبض ثٟبی تٕبْ قسٜ ذٛز ضا 

تحت تأثیط لطاض زٞٙس. ثطای ٔثبَ، اظ َطیك ذطیس تدٟیعات 

پیچیسٜ ضٚثبتی، ثؿیبضی اظ قطوت ٞب اؾتفبزٜ اظ ٘یطٚی 

ضٞبی زؾتی ٚ ثسی ا٘ؿب٘ی ذٛز ضا وٝ زض قطوت ٞبی وب

ا٘دبْ ٔی زاز٘س، وبٞف زازٜ ا٘س، ثٝ ٕٞیٗ قىُ، ثطذی 

، اتىب ثط وبضٌعاضاٖ  E - Trade طٔٛؾؿبت وبضٌعاضی ٘ٓی

ذٛز ضا وبٞف زازٜ ٚ زض ٔمبثُ ؾطٔبیٝ ٌصاضی ؾٍٙیٙی زض 

وبٔپیٛتطٞب ٚ تىِٙٛٛغی ٔسضٖ )یب ثٝ ضٚظ( اَلاٖبتی ا٘دبْ زازٜ 

ب ذٛز ضا ثط ثٟبی تٕبْ قسٜ ثبثت ا٘س. ثب ا٘دبْ ایٗ وبض آٟ٘ب اتى

افعایف زازٜ )اظ َطیك اؾتٟلان تدٟیعات ضٚثبتی یب 

تدٟیعات وبٔپیٛتطی( ٚ تىیٝ ذٛز ثط لیٕت تٕبْ قسٜ ٔتغیط 

)لیٕت تٕبْ قسٜ وبض وبضٔٙساٖ ٔتغیط( ذٛز ضا وبٞف زازٜ 

 .ا٘س
Quality management is a recent 

phenomenon. Advanced civilizations that 

supported the arts and crafts allowed 

clients to choose goods meeting higher 
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quality standards than normal goods. In 

societies where art and craft and 

craftsmanship were valued one of the 

responsibilities of a master craftsman 

(and similarly for artists) was to lead their 

studio, train, and supervise the work of 

their craftsman and apprentices. The 

master craftsman set standards, reviewed 

the work of others and ordered rework 

and revision as necessary. One of the 

limitations of the craft approach was that 

relatively few goods could be produced; 

on the other hand an advantage was that 

each item produced could be individually 

shaped to suit the client. This craft based 

approach to quality and the practices 

used were major inutility management 

was created as a management science. 

ٔسیطیت ویفیت یه پسیسٜ ٔٗبنط اؾت. تٕسٖ ٞبی پیكطفتٝ 

، ثٝ ٔكتطیبٖ ذط اخبظٜ ٔی زاز٘س زاضای نٙبیٕ زؾتی

وبلاٞبیی ضا ا٘تربة وٙٙس وٝ ٘ؿجت ثٝ وبلاٞبی ِٕٔٗٛی اظ 
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اؾتب٘ساضز ویفی ثبلاتطی ثطذٛضزاض ثٛز٘س. زض خٛأٗی وٝ ثٝ 

ٞٙط ٚ نٙبیٕ زؾتی ٚ ٟٔبضت ٞبی ٚاثؿتٝ ثٝ آٖ اضظـ زازٜ 

ٔی قس. یه ٔؿئِٛیت اؾبتیس نٙبیٕ زؾتی )ٚ ثٝ َٛض ٔكبثٝ 

ثٛز وٝ وبضٌبٜ ذٛز ضا ثطای ؾطپطؾتی وبضٌطاٖ ٞٙطٔٙساٖ ایٗ 

ٚ زؾتیبضاٖ ذٛز ٞسایت وٙٙس. اؾتبیس نٙبیٕ زؾتی 

اؾتب٘ساضزٞب ضا ٚيٕ وطزٜ، وبض زیٍطاٖ ضا ٔٛضز ثطضؾی لطاض 

زازٜ ٚ زض نٛضت ِعْٚ تىطاض ثبظٍ٘طی ضا تٛنیٝ ٔی وٙٙس. 

ٔحسٚزیت ٞبی ضٚیىطز وبضٌبٞی ایٗ اؾت وٝ وبلاٞبی ٘ؿجتب 

٘ٙس تِٛیس قٛ٘س. اظ َطف زیٍط یه ٔعیت ایٗ ثٛز وٕی ٔی تٛا

وٝ ٞط وبلای تِٛیس قسٜ ٔی تٛا٘ؿت ثٝ نٛضت ؾفبضقی ثٝ 

قىّی زض آیٙس وٝ ٔٛضز ؾّیمٝ ٔكتطی ثبقس. ایٗ ضٚیىطز 

ٌبٞی ٘ؿجت ثٝ ٔمِٛٝ ویفیت ٚ فٗبِیت ٞبی نٛضت ٌطفتٝ 

ٚضٚزی ٞبی انّی ثٝ قٕبض ٔی آیٙس. ٍٞٙبٔی وٝ ٔسیطیت 

 .یه ّٖٓ ٔسیطیتی ایدبز ٌطزیس ویفیت ثٝ ٖٙٛاٖ

During the industrial revolution, the 

importance of craftsmen was diminished 

as mass production and repetitive work 

practices were instituted, the aim was to 
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produce large numbers of the same goods. 

The first proponent in the US for this 

approach was EH Whitney who 

proposed(interchangeable parts 

manufacture for muskets, hence 

producing the identical component sand 

creating a musket assembly line. the next 

step forward was promoted by several 

people including Fredrick Taylor an 

industrial engineer who sought to 

improve industrial efficiency. He is 

sometimes called "the father of scientific 

management." he was one of the 

intellectual leaders of the efficiency 

movement and part of his approach laid a 

further foundation for quality 

management, including aspects like 

standardization and adopting improved 

practices. Henry Ford also was important 

in bringing process and quality 

management practices into operation in 

his assembly lines.in Germany Karl 
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Friedrich Benz, often called the inventor 

of motor car, was pursuing similar 

assembly and production practices, 

although real mass production was 

properly initiated in Volkswagen after 

world war two. From this period on 

wards North American companies 

focused predominantly upon production 

against lower cost with increased 

efficiency. 

ا٘ملاة نٙٗتی، إٞیت پیكٝ ٚضاٖ ٕٞطاٜ ثب ٟ٘بزیٙٝ قسٖ 

 .تىطاضپصیط ضٚ ثٝ افَٛ ٌصاقت تِٛیس ا٘جٜٛ ٚ ضٚـ ٞبی وبضی

ٞسف تِٛیس تٗساز ظیبزی اظ وبلاٞبی ٔكبثٝ ثٛز ٚ ٘رؿتیٗ  

 Eli Whitneyفطزی وٝ زض آٔطیىب ایٗ فىط ضا پیبزٜ وطز 

ٗبت لبثُ تٗٛیى ضا ثطای تفًٙ ٔٛضز ثٛز وٝ تِٛیس لُ

پیكٟٙبز لطاض زاز ٚ ثٝ ایٗ تطتیت لُٗبت یىؿب٘ی ضا تِٛیس 

وطز وٝ ثٝ ذٍ تِٛیس تفًٙ ٔٙدط ٌطزیس. ٌبْ زیٍط ضٚ ثٝ 

، Fredreick Taylorخّٛ تٛؾٍ افطاز ٌٛ٘بٌٛ٘ی اظ خّٕٝ 

یه ٟٔٙسؼ نٙبیٕ، وٝ ٞسفف ثٟجٛز وبضائی نٙٗتی، 
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٘بٔیسٜ ٔی قٛز. « ٔسیطیت ّٖٕیپسض »پیٕٛزٜ قس. ٚی ٌبٞب 

اٚ یىی اظ ضٞجطاٖ فىطی خٙجف وبضایی ثٛز ٚ ثرف ٞبیی اظ 

ضٚیىطز ٚی ثٙیبٖ فطاتطی ضا ثطای ٔسیطیت ویفیت ٟ٘بز، وٝ اظ 

آٖ خّٕٝ خٙجٝ ٞبی اؾتب٘ساضز ؾبظی ٚ ثىبضٌیطی ضٚـ ٞبی 

٘یع زض اخطایی ؾبذتٗ  Henry Fordثٟجٛز یبفتٝ ا٘س. 

ٚ ٔسیطیت ویفیت زض ذٌُٛ ٔٛ٘تبغ ٔمبٞیٓ ٔسیطیت فطایٙس 

 Karl |وبضذب٘ٝ ذٛز ٘مف ٟٕٔی زاقت. زض إِٓبٖ 

Friedrich Benz  ٚوٝ اغّت اظ اٚ ثٝ ٖٙٛاٖ ٔرتطٔ ذٛزض

یبز ٔی قٛز، ضٚـ ٞبی تِٛیس ٚ ٔٛ٘تبغ أتٙبثٟی ضا ثٝ وبض ٔی 

ثطز اٌطچٝ وٝ تِٛیس ا٘جٜٛ ثٝ ٔٗٙی ٚالٗی زض قطوت فِٛىؽ 

زْٚ نٛضت ٌطفت. اظ ایٗ زٚضٜ ثٝ خٟب٘ی  ًٚاٌٗ پؽ اظ خٙ

ثٗس قطوت ٞبی آٔطیىبی قٕبِی ٖٕستب ثط تِٛیس ثب ٞعیٙٝ 

 .وٕت ؾط ٚ وبضایی ثیكتط ٔتٕطوع قس٘س

Walter A.Shewhart made a major step in 

the evolution towards quality 

management by creating a method for 

quality control for production, using 

statistical methodsfirst proposed in 1924, 
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this became the foundation for his ingoing 

work on statistical quality control. 

W.Edwards Deming later applied 

statistical process control methods in the 

United States during second World War, 

thereby successfully improving quality in 

the manufacture of munitions and other 

strategically important products. 

ٚاِتط اؾچٛاضت ثب پیكٟٙبز ایدبز ضٚقی ثطای وٙتطَ ویفیت 

، ٌبْ ۴۲۹4تِٛیس ثب اؾتفبزٜ اظ ضٚـ ٞبی آٔبضی زض ؾبَ 

طزاقت. ایٗ ذٛز ٖٕسٜ ای زض ٔؿیط تحَٛ ٔسیطیت ویفیت ث

ثؿتطی قس ثطای وبضٞبی ثٗسی اٚ زض ظٔیٙٝ وٙتطَ ویفیت 

آٔبضی، ثٗسٞب ازٚاضز زٔیًٙ زض َی خًٙ خٟب٘ی زْٚ زض 

آٔطیىب ضٚـ ٞبی وٙتطَ فطایٙسٞبی آٔبضی ضا ثٝ وبض ٌطفت 

وٝ ثٝ ٚؾیّٝ آٟ٘ب ثٝ نٛضت ٔٛفمیت آٔیعی ویفیت ضا زض 

ٚ حبئع إٞیت، تؿّیحبت ٚ ؾبیط وبلاٞبی اؾتطاتػیه   ستِٛی

 یس.ثٟجٛز ثرك


